
The Apostolic Transition Blueprint: From Congregational Dwelling to Global 

Deployment 

 

1. The Theological Mandate: Identifying the "Shinar" Stagnation 

The biblical narrative of the Tower of Babel serves as a diagnostic warning for the 

contemporary church, exposing a systemic failure in the pursuit of the Great 

Commission. In Genesis 11, the people began by "journeying eastward," a 

direction synonymous with mission-minded progress. However, this momentum 

was aborted when they encountered the plain of Shinar. Rather than fulfilling the 

mandate to fill the earth, they chose to "settle and dwell." For the modern 

congregation, Shinar represents the strategic risk of a "settled" mindset. When a 

church prioritizes internal comfort over external deployment, it ceases to be a 

movement and becomes an institutional dwelling place—a static structure that 

hosts the presence of God but fails to carry it to the nations. 

This shift from journeying to settling is a form of open rebellion. Shinar is the land 

of Babylon, established by Nimrod, whose name signifies an attitude "against the 

Lord." When a leader ignores the Great Commission to build a localized 

monument to their own influence, they are operating in the spirit of Nimrod. This 

deviation leads to what the prophetic narrative identifies as "Spiritual Prostitution." 

We are witnessing a crisis where pastors recruit congregants to serve a "personal 

dream" or institutional program rather than God’s primary calling. In this 

environment, the saint is devalued, treated as a mere unit of labor to fill a vacancy. 

This extraction of human capital for man-made ends results in systemic exhaustion 

and the loss of the church's "First Love." To break this cycle, we must first identify 

the man-made "bricks" currently holding the institutional structure together. 

 

2. Organizational Deconstruction: Replacing Man-Made Systems with Divine 

Materials 

Organizational "pollution" occurs when human ingenuity and earthly wisdom are 

used to build spiritual infrastructure. In the Babel narrative, the builders substituted 

God’s natural materials with manufactured alternatives. This shift represents a 

move from divine blueprints to human-centric engineering, which taints the purity 

of the mission. 



Construction Materials: Institutional vs. Apostolic 

Material 

Type 

Institutional (Man-

Made) 

Apostolic 

(Divine) 
Strategic Implication 

Foundation 

Bricks: 

Manufactured to 

uniform 

specifications; human 

effort. 

Stone: Natural, 

"unhewn" parts 

of God's creation. 

Bricks demand conformity. 

To "lift a tool" upon the 

stone (Exodus 20:25) is to 

pollute the divine design. 

Binding 

Agent 

Slime (Bitumen): 

Boils up from 

subterranean 

fountains; earthly 

origin. 

Mortar: The 

traditional, 

structural binder 

for lasting 

stability. 

Slime represents "earthly, 

unspiritual, even devilish" 

wisdom (James 3:15) that 

bubbles up from beneath to 

hold human systems 

together. 

This structural pollution is most visible in the "Plug-and-Play" volunteer problem. 

Institutional churches focus on what the organization needs—nursery workers, 

media operators, ushers—rather than what the individual is called to do. This 

"position-filling" approach treats people as "bricks": uniform, interchangeable 

components meant to sustain the institution’s programs. Conversely, an apostolic 

model views people as "unhewn stones," honoring their unique, God-given 

passions. Moving to a "passion-based calling" model ensures that growth is organic 

and spiritually vibrant. Once these man-made bricks are identified, we must look to 

the original architecture designed to sustain global deployment: the Five-Fold 

Ministry. 

 

3. The Five-Fold Functional Architecture: Equipping the Saints for External 

Impact 

The restoration of the Five-Fold ministry (Ephesians 4) is the only remedy for the 

"Preacher/Worship Leader" vacuum that currently creates an ecclesiastical 

bottleneck. These are not titles of prestige but functional roles designed for the 

"perfecting" and "equipping" of the saints for the work of ministry. 



• Apostles: Strategic architects who provide the oversight and commissioning 

required to send laborers into new territories. 

• Prophets: Spiritual navigators who ensure the body remains aligned with 

the current voice and timing of God. 

• Evangelists: Front-line trainers who model and activate the body in 

reaching the unchurched. 

• Pastors: In an apostolic model, the pastor is not a program manager but a 

shepherd who leads sheep into their own callings, protecting their divine 

purpose from institutional consumption. 

• Teachers: Providers of the "meat" of the Word, ensuring the body has the 

nutritional density required for maturity and survival in the field. 

Relying solely on a preacher and a worship leader creates a spectator-based culture 

where the church is merely a "dwelling place"—a location for consumption. 

Without the Apostle, Prophet, and Teacher, the saints are never matured to the 

"measure of the stature of the fullness of Christ." This structural restoration 

provides the foundation for the ultimate organizational end-state: the Apostolic 

Training and Resource Center. 

 

4. The ATRC Model: Case Studies in Training and Mentorship 

The target end-state for a transitioning church is the Apostolic Training and 

Resource Center (ATRC). This model represents a strategic shift from "collecting" 

members to "resourcing" ministers. An ATRC does not measure success by seating 

capacity, but by sending capacity. 

Core Success Indicators of an ATRC 

1. Systemic Mentorship: A relentless focus on preparing people for ministry 

roles beyond the church walls. 

2. External Priority: A strategic indifference to internal size or facility 

prestige in favor of regional and global impact. 

3. Active Deployment: Success is defined by the number of trained laborers 

successfully operating in their specific harvest fields. 



Case Studies: 

• Bethel Church (Redding, CA): A premier ATRC that utilizes a high 

density of teachers to provide constant training, resulting in a global pipeline 

of ministers sent out to influence every sphere of society. 

• Church of Acts (San Antonio, TX): A powerful example of impact over 

aesthetics. Despite a small facility and unpaved parking, they attract elite 

ministry resources because their primary mandate is training and external 

deployment. 

The strategic necessity of this shift is highlighted by the "Leaves vs. Fruit" 

metaphor. Leaves are the plant's mechanism for feeding itself (internal programs), 

while fruit is grown to feed others (external ministry). A "Leaves-only" church is 

not just stagnant—it is under a prophetic mandate of withering. When Jesus found 

no fruit on the fig tree, He did not offer a revitalization program; He pronounced 

judgment and moved on. An ATRC chooses to produce fruit, prioritizing the 

hungry "multitudes" over institutional comfort. This mindset is the prerequisite for 

the final strategic phase: the intentional scattering of laborers. 

 

5. Strategic Mobilization: The Process of "Scattering" 

Scattering is the ultimate fulfillment of the church's commission. If a church 

refuses to "scatter" its members voluntarily, it risks being scattered by "Confusion" 

(Babel) or "Persecution" (Acts 8). Voluntary, apostolic scattering is the only way 

to avoid these high-cost catalysts. 

The Strategy for Voluntary Scattering 

1. Identification: Leadership must move beyond "filling slots" and ask: "What 

is your passion?" and "What is your divine calling?" 

2. Preparation: This is the critical role of the Teacher. Scattering without 

"meat" (solid teaching) results in scattered sheep becoming "food for the 

beasts of the field" (Ezekiel 34). The ATRC must provide the nutritional 

depth needed for survival. 

3. Commissioning: The Apostle and leadership body publicly bless and 

release the individual, shifting the church’s "ownership" back to Jesus. 



This mobilization addresses the "Scattered Sheep" crisis. The world is full of 

"fainting" multitudes who are scattered without a shepherd. A church that keeps its 

ministers locked within its walls fails these people. By intentionally scattering 

trained, "meat-fed" laborers, the church ensures that the Gospel reaches those 

wandering on every high hill. 

 

6. Implementation Protocol: Transitioning with Integrity 

Transitioning from a dwelling place to an ATRC requires an ethical protocol that 

maintains peace and honor. Leadership must foster an environment where "sending 

out" is celebrated as a victory rather than mourned as a loss of market share. 

The Healthy Departure Protocol 

• [ ] Seek Private Blessing: Members must communicate their calling to 

leadership privately before making public moves. 

• [ ] Avoid Misunderstanding: Use clear, honest communication to prevent 

offenses and "slime" (earthly wisdom) from creating division (James 3:2). 

• [ ] Maintain a Clear Conscience: Ensure all relational and financial 

integrity is intact toward the sending body (Acts 24:16). 

• [ ] Public Commissioning: The local church must publicly bless and 

"scatter" those moving into new fields, signaling the corporate approval of 

the mission. 

The Mandate to Release 

A church must choose to be scattered voluntarily. The long-term risk of remaining 

a mere "dwelling place" is that the institution will be "passed over" by God in 

favor of those willing to reach the harvest. Tradition and habit often lead a 

congregation to live below God's best, feeding itself while the world faints. 

Leadership must release the "Babylonian" need for control and embrace the 

scattering of laborers to care for the sheep who wander. 

May your church be scattered for the sake of the world! 

 


