
Strategic Assessment: Aligning Ecclesiastical Focus with the Apostolic 

Mandate 

1. Contextual Framework: The Genesis 11 Paradigm of "Settling" 

The narrative of the Tower of Babel in Genesis 11 is not merely an ancient 

historical account; it is a prophetic archetype for the modern ecclesiastical 

landscape. It illustrates a critical organizational drift where the kinetic momentum 

of a mission-minded movement is sacrificed for the static security of institutional 

stasis. Our analysis of the Genesis archetype reveals a pivotal transition: as the 

people "journeyed eastward"—the symbolic direction of the Great Commission—

they encountered a plain in the land of Shinar and "settled and dwelt there." This 

shift from movement to residence represents a fundamental identity crisis. By 

choosing to become a "dwelling place," the organization ceases its forward 

apostolic progress to focus inward, content to host a "presence" while failing to 

penetrate the regions beyond its walls. 

The strategic implications of "settling" are severe and reflect an ethos of open 

rebellion. The source context identifies the land of Shinar as the kingdom of 

Nimrod—a figure whose name and biblical description denote a "mighty hunter" 

standing against or in opposition to the Lord. When a church stops "going" and 

begins "settling," it transitions from an agent of the Great Commission into a 

"Babylonian" structure. This shift is spiritually categorized as "spiritual harlotry" 

or "prostitution," as detailed in the Revelation 17 citation. This is not a benign 

organizational plateau; it is an act of spiritual adultery where the institution leaves 

its "First Love" to pursue the idolatry of self-preservation. Leadership must 

understand that once an organization settles, this internal rebellion is inevitably 

manifested in the very materials used to build its culture and leadership. 

2. Material Assessment: "Bricks" vs. "Stones" in Leadership and Culture 

The structural integrity of a ministry is dictated by its "construction materials"—

the ideas, blueprints, and leadership methodologies employed by its architects. A 

strategic audit reveals that when man-made substitutions replace divine standards, 

the resulting "polluted" altar compromises the organization's spiritual validity. 

The following table contrasts the materials used in the Babel/Dwelling Place model 

versus the Apostolic Training model: 



Ecclesiological Construction Materials 

Material Type Source/Origin Organizational Equivalent 

Stone God-created; Pure 
Divine blueprints and specific, God-

given individual callings. 

Brick Man-made; Earthly 
Human ideas, self-devised blueprints, 

and manufactured efforts. 

Mortar Natural/Divine adhesive 
Organic spiritual alignment and 

kingdom unity. 

Slime/Bitumen 
"Bowels of the Earth"; 

Subterranean 

Earthly, unspiritual, and "devilish" 

wisdom (James 3:15). 

 

Building with "bricks" (man-made methods) instead of "stones" (divine callings) 

pollutes the ministry. Per Exodus 20:25, the application of human tools to the altar 

renders it profane. Furthermore, the use of "slime" or bitumen as an adhesive is a 

critical diagnostic marker. Etymologically and symbolically, this substance boils 

up from "subterranean fountains," representing a reliance on earthly, unspiritual 

wisdom—secular management fads and PR-driven strategies—rather than wisdom 

from above. This reliance on "subterranean" ingenuity leads to a polluted 

institutional identity where the structure is held together by "devilish" wisdom 

rather than a divine mandate. This shift toward man-made materials sets the stage 

for the specific operational behaviors found in the "dwelling place" trap. 

 

3. Diagnostic: Identifying the "Dwelling Place" Institutional Trap 

Leadership must monitor for the "dwelling place" trap, a state often mistakenly 

celebrated as spiritual success. The source context provides a sobering strategic 

warning: if a pastor rejoices that God has designated their church a "dwelling 

place," they may have already been "passed over" for the higher calling of an 

Apostolic Training Center. The "dwelling place" designation is a sign of 

organizational limitation and eventual withering. 



The diagnostic symptoms of this trap include: 

1. Spiritual Prostitution (Institutional Primacy): This occurs when 

leadership pulls people away from God’s specific callings to serve the 

pastor’s personal dreams, desires, and profit. Rather than asking what a 

member is called to do, the church recruits for "church needs" (nursery, 

media, etc.), effectively turning the saints into spiritual prostitutes for the 

pastor's vision. 

2. Resource Inversion: The church shifts from using its resources to build 

people to using its people to build the institution. The "plug-and-play" model 

treats individuals as interchangeable components to keep the machine 

running. 

3. Reputation Seekers: A shift from being carriers of Jesus’ name to "making 

a name for ourselves." This manifests as an obsession with facilities, 

massive building campaigns, and "remodeling" to house growing internal 

programs while outreach ceases. 

The impact on the congregation is devastating. When people are misplaced into 

roles for the sake of institutional maintenance, it leads to discouragement, 

exhaustion, and stunted maturity. The "dwelling place" model focuses on the 

institution's comfort rather than the world's need, which inevitably results in a 

structural marginalization of the biblical leadership offices required for health. 

4. Structural Analysis: The Five-Fold Ministry vs. The Programmatic Model 

The essential architecture for saint-equipping is the "Five-Fold Ministry" (apostles, 

prophets, evangelists, pastors, teachers) defined in Ephesians 4. In the "Dwelling 

Place" model, this architecture is dismantled. Leadership over-indexes on 

"preachers and worship leaders" to maintain internal services, while apostles, 

prophets, and evangelists are relegated to being "spectators." 

• The Benchmarks of Alignment: 

o Bethel Church (Redding, CA): The primary benchmark for an 

Apostolic Training and Resource Center. They prioritize constant 

mentoring to send people beyond their walls into ministry roles. 

o The Church of Acts (San Antonio, TX): A case study in prioritizing 

training over facility size. Their success is measured not by 

membership numbers, but by the "sending" of laborers. 



Without the five-fold influence, a church becomes like the cursed fig tree in 

Matthew 21. Strategically, Leaves represent Photosynthesis (the plant feeding 

itself/church programs), while Fruit represents feeding others (outreach/impact). 

A church that has "only leaves" is a church that has become entirely self-

consuming. If a church can only feed itself, it has lost its purpose and will 

eventually wither from the roots. This inward focus eventually necessitates a 

divine intervention: the "Scattering." 

5. Strategic Methodology: The Path from Babel to Apostolic Alignment 

When an organization fails to self-correct, God may initiate a "scattering" as a 

merciful intervention to force mission alignment. Whether through "the mercy of 

confusion" or "persecution as motivation," God will move His people out of their 

comfort zones to reach the scattered sheep. To avoid a forced scattering, leadership 

must proactively adopt this three-step methodology: 

1. The "Fruit vs. Leaves" Audit: Evaluate if the church’s "energy 

production" (programs and services) is being entirely consumed by the 

"foliage" (internal maintenance) or if it is producing "fruit" (external 

impact). If the focus is entirely on the "dwelling place," the church is at risk 

of withering. 

2. Voluntary Scattering: Move missions from "fun experiences" for 

participants to committed efforts to reach the needy. Leadership must be 

willing to scatter their resources and people voluntarily before a divine 

scattering is required. 

3. Equipping Shift: Transition from "recruiting volunteers" for church-defined 

slots to "training and sending" members into their specific callings. Success 

must be measured by the number of people launched into their own ministry, 

even if they leave the local church. 

Leadership must recognize that a church declared as a "dwelling place" has fallen 

short of the apostolic mandate. The ultimate measure of success is not a "dwelling 

place" to be maintained, but a launchpad for the harvest. Leadership must choose 

the proactive scattering of their resources and people to ensure they are not "passed 

over" by God, but rather chosen as an Apostolic Training and Resource Center for 

the great harvest. 

 


